
Coffee: group organisation

Group management.
As targets are set each year for each farm, members pay fees
for services provided and sub groups are formed once a group
size  becomes  too  large  and  th  group  set  objectives  and
discusses needed changes to increase quality of crop. Pick
ripe cherries of coffee only and dry off ground and plant
shade trees.
Finally, groups provide desired quantity of coffee to buyers
and get good prices through buliking.

https://unyfa.fo-library.org/videos/coffee-group-organisation/

